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1. [bookmark: _gjdgxs]
Introduction
Activities serving the dissemination and exploitation of results are a way to showcase the work that has been done as part of the Erasmus+ project. Sharing results, lessons learned and outcomes and findings beyond the participating organisations will enable a wider community to benefit from a work that has received EU funding, as well as to promote the organisation’s efforts towards the objectives of Erasmus+, which attaches fundamental importance to the link between Programme and policies. Therefore each of the projects supported by the Programme is a step towards achieving the general objectives defined by the Programme to improve and modernise education, training and youth systems.
Dissemination activities will vary between projects, and it is important to consider what kinds of dissemination activities are fitted to each participating organisations. Partners in smaller projects should undertake dissemination and exploitation appropriate to the level of their activity. Dissemination activities for a mobility project will trigger different requirements than those for a partnership project. The extent of dissemination and exploitation activities will increase with the size and strategic importance of the project. When applying, applicants will be asked to explain their intentions/plans for dissemination and exploitation activities, and if successful, required to carry them out.
[bookmark: _30j0zll]
2. Requirements in terms of dissemination and exploitation

General qualitative requirements
Depending on the action, applicants for funding under Erasmus+ are required to consider dissemination and exploitation activities at the application stage, during their activity and after the activity has finished. This section gives an overview of the basic requirements laid down in the official documentation of the Erasmus+ Programme.
Dissemination and exploitation is one of the award criteria on which the application will be assessed. Depending on the project type, it will be given a different weight in the assessment of the application. For cooperation projects, a detailed and comprehensive plan, describing targets, tools and outcomes will be requested and further assessed. Although generally one partner will take the responsibility for dissemination and exploitation coordination for the whole project, the responsibility for implementation should be shared among all partners. Each partner will be involved in these activities according to the needs and roles in the project.
 
Visibility of the  European  Union and of the Erasmus+ Programme
Beneficiaries shall always use the European emblem (the 'EU flag') and the name of the European Union spelled out in full in all communication and promotional material. The preferred option to communicate about EU funding through the Erasmus+ Programme is to write 'Co-funded by the Erasmus+ Programme of the European Union' next to the EU emblem. Examples of acknowledgement of EU funding and translations of the text are available at eacea.ec.europa.eu/about-eacea/visual-identity_en.
The brand name of 'Erasmus+' shall not be translated. Guidelines for beneficiaries on the use of the EU emblem in the context of EU programmes are available at ec.europa.eu/dgs/communication/services/visual_identity/pdf/use-emblem_en.pdf
 
Use of the Erasmus+ Project Results Platform
An Erasmus+ Project Results Platform was established to offer a comprehensive overview of projects funded under the Programme and to highlight good practice examples and success stories. The platform also makes available products/deliverables/intellectual outputs which are the result of the projects funded.
Good practice examples are the object of an annual selection by each National Agency and by the Executive Agency. Success stories are selected from among the good practice examples at central level by DG EAC.
The Erasmus+ Project Results Platform serves different purposes:
· Transparency, as it provides a comprehensive overview of all projects funded under the programme (including project summaries, funding figures, URL links, etc.);
· Accountability, as it gives access to end-users and practitioners to project results;
· Inspiration, as it showcases good practices and success stories among Erasmus+ beneficiaries selected every year at national and European level.
For most Erasmus+ projects, beneficiaries are required to provide a summary describing their project in English at application stage.
The project summary is of particular importance as it provides a description for the general public. It should therefore be drafted in plain language and clear style so that the actual content of the project can be quickly understood, also by outsiders.
The following elements should be part of the summary: context/background of the project; objectives of the project; number and profile of participants; description of activities; methodology to be used in carrying out the project; a short description of the results and impact envisaged; the potential longer-term benefits.
The Erasmus+ Project Results Platform can be consulted at: ec.europa.eu/programmes/erasmus-plus/projects/.
[bookmark: _1fob9te]
3. What, why, who, when, where and how

What do dissemination and exploitation mean?

Dissemination is a planned process of providing information on the results of programmes and initiatives to key actors. It occurs as and when the result of programmes and initiatives become available. In terms of the Erasmus+ Programme this involves spreading the word about the project successes and outcomes as far as possible. Making others aware of the project will impact on other organisations in the future and will contribute to raising the profile of the organisation carrying out the project. To effectively disseminate results, an appropriate process at the beginning of the project needs to be designed. This should cover why, what, how, when, to whom and where disseminating results will take place, both during and after the funding period.
Exploitation is (a) a planned process of transferring the successful results of the programmes and initiatives to appropriate decision-makers in regulated local, regional, national or European systems, on the one hand, and (b) a planned process of convincing individual end-users to adopt and/or apply the results of programmes and initiatives, on the other hand. For Erasmus+ this means maximising the potential of the funded activities, so that the results are used beyond the lifetime of the project. It should be noted that the project is being carried out as part of an international programme working towards lifelong learning and supporting European policies in the field of education, training and employment. Results should be developed in such a way that they can be tailored to the needs of others; transferred to new areas; sustained after the funding period has finished; or used to influence future policy and practice.
Dissemination and exploitation are therefore distinct but closely related to one another.

What is intended by "results of the activity"?

Results are achievements of the European activity or project that received EU funding. The type of result will vary depending on the type of project. Results can be classified as either (a) outputs or (b) outcomes:
Output: a tangible product which is produced by a given project and which may be quantified; outputs can be accessible products like curricula, studies, reports, materials, events, or websites;
Outcome: an intangible added value achieved through the achievement of the project objectives and targets. Ordinarily, such added value defies quantification, whether it covers concrete events and actions such as training, training platforms, content or methodology, or more abstract consequences such as increased awareness, increased skills or improved abilities. Knowledge and experience gained by participants, partners or other stakeholders involved in the project.

What do impact and sustainability mean?

Impact is the effect that the activity carried out and its results have on people, practices, organisations and systems. Dissemination and exploitation of results plans can help to maximize the effect of the activities being developed so that they will impact on the immediate participants and partners for years to come. Benefits to other stakeholders should also be considered in order to make a bigger difference and get the most from the project.
Sustainability is the capacity of the project to continue and use its results beyond the end of the funding period. The project results can then be used and exploited in the longer-term, perhaps via commercialization, accreditation or mainstreaming. Not all parts of the project or results may be sustainable and it is important to view dissemination and exploitation as a progression that extends beyond the duration of the project, and into the future.
4. [bookmark: _3znysh7]Aims and objectives
The first goal of dissemination and exploitation is to spread projects' results. The second goal is to contribute to the implementation and shaping of national and European policies and systems. Beneficiaries should develop their own way of achieving this goal. Developing ideas for dissemination and exploitation is important for every project funded by the Erasmus+ Programme. However, the type and intensity of dissemination and exploitation activities should be proportional and tailored to particular needs and type of project developed. This includes whether the project is process-oriented or aimed at producing tangible deliverables; if it is stand alone or part of a larger initiative; whether it is developed by large or small-scale participating organisations, etc. Participating organisations should discuss the aims and objectives of the activities/plan and decide on the best activities and approaches as well as share the tasks among partners taking into account the particular specifics of the project.
For structured cooperation projects such as Strategic Partnerships, Knowledge Alliances, Sport, Collaborative Partnerships and Capacity-building projects, a good quality dissemination and exploitation plan should include measurable and realistic objectives, a detailed timetable and provide a resource planning for the activities to be undertaken. Involving target groups in activities will also help to maximize the use of the project’s results. It is important to set the strategy right from the beginning as this is the main way that will foster communication with the target audiences. Such a requirement is not foreseen for mobility projects. However, project organizers are invited to communicate the learning outcomes reached by participants in such activities. They should also encourage participants to share with others what they have gained from taking part in the mobility activity. Finally, the dissemination part of the Programme is also supposed to raise the quality of the Programme by stimulating innovative projects and sharing good practices.
Communication is a broader concept. It includes information and promotion activities to raise awareness and enhance the visibility of the project’s activities in addition to the dissemination and exploitation of the project results. However, very often it is difficult to make a clear distinction between these areas. For this reason, planning an overall strategy framework covering both fields can be a more efficient way to make the most of the available resources. Dissemination and exploitation of results should form a crucial part of any communication activities taking place during the project’s lifetime.
5. [bookmark: _2et92p0]Sharing project results
Taking the time to develop a comprehensive dissemination and exploitation plan will be advantageous for both the beneficiary and its partners. As well as raising the profile of the organisation, dissemination and exploitation activities can often create new opportunities to extend the project and its results or develop new partnerships for the future. Successful dissemination and exploitation may also lead to external recognition of the work carried out adding further credit to it. Sharing the results will enable others to benefit from the activities and experiences of the Erasmus+ Programme. Project results can serve as examples and inspire others by showing what is possible to achieve under the Programme.
Dissemination and exploitation of project results can help to inform future policy and practice. Dissemination and exploitation of results activities carried out by beneficiaries will support the wider aim of improving the European Union’s systems. The impact of the Erasmus+ Programme is measured not only by the quality of project results but also by the extent to which these results are known and used outside the project partnership. By reaching out to as many potential users as possible through effective dissemination, this will help to achieve a return on investment.
The dissemination and exploitation of project results also increases awareness of the opportunities offered by the Programme and highlights the European added value of activities supported by Erasmus+. This can contribute to a positive public perception and encourage wider participation in this new EU Programme. It is fundamental to consider the aims and objectives of the dissemination and exploitation plan. These should link to the project aims to ensure that the methods and approaches used are appropriate for the Erasmus+ project and its results, as well as for the identified target audiences. Dissemination and exploitation goals may be to:
· raise awareness;
· extend the impact;
· engage stakeholders and target groups;
· share  solutions and know how;
· influence policy and practice;
· develop new partnerships.
6. [bookmark: _tyjcwt]Target audiences
Identifying target groups, both at different geographical levels (local, regional, national, European) and in the own field of the beneficiary (colleagues, peers, local authorities, other organisations leading the same type of activity, networks, etc.) is essential. Activities and messages have to be tailored appropriately taking into account audiences and target groups, for example:
· End-users of the project activities and results: adult education organizations, local authorities and local associations, universities, local employers, learners and their families.
· Stakeholders, experts or practitioners in the adult education and/or in Education by Art;
· Decision-makers at local, regional, national and European level;
· [bookmark: _3dy6vkm]Press and media.
7. Tools
There are many different ways to disseminate and exploit results. Being creative and thinking of fresh ideas so that the Erasmus+ project and results really stand out will be appreciated. Beneficiaries  will use:
· the Erasmus+ Project Results Platform;
· project website;
· transnational meetings;
· dedicated discussion opportunities such as information sessions, workshops, (online) seminars, training activities, exhibitions, demonstrations, or peer reviews;
· targeted written material such as reports, newsletters, press releases, leaflets or brochures;
· social media;
· public events;
· project branding and logos;
· existing contacts and networks.
In terms of exploitation it is important to think about how results can make a difference to the project, end- users, peers or to policy makers. Exploitation mechanisms include:
· positive reputational effects for the participating organisations;
· increased awareness on a theme, target or area of work;
· [bookmark: _1t3h5sf]increased influencing on policy and practice.
7.1. Internal communication
In order to improve communication between partners, an intranet on the website of the project will be enabled with the following tools of management and exchange of information:
· Enabled and secure access for each partner;
· Sharing documents – partners can upload and download documents;
· [bookmark: _4d34og8]Access to updated planning and management documents.
[bookmark: _2s8eyo1]On the other hand, regular meetings of project management are another means of communication between members and, finally the tools of telecommunication (phone, email, systems of video conferencing, etc.).
[bookmark: _17dp8vu]7.2 Dissemination tools
7.2.1. Logo 
The project partners have decided to design a logo of the common project, which must be always accompanied by the own Erasmus +.
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[bookmark: _3rdcrjn]7.2.2. Website
The web will have a public side which will include different sections with different information: Executive summary of the project, project objectives, results and progress made, identification of the National Agency, information of partners, primary contact for the project, etc.
The web adress is http://moveonproject.eu/
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7.2.3. Social Network
Among the partners, Civil Vállalkozások Egyesület will take care of dissemination through social network: Facebook.

[bookmark: _lnxbz9][image: ]
7.2.4. Poster and brochure
A poster for dissemination and a brochure created by Kuressaare Gümnaasium.
[bookmark: _35nkun2]
7.2.5. Newsletters
After each meeting, the coordinator of the project, will create a newsletter. They will be uploaded in the website: http://mkt.cfpimm.pt or http://moveonproject.eu/ .

8. [bookmark: _1ksv4uv]Partners commitment

Partners commit to disseminate along the project:
8.1. CFPIMM 
	TOOLS
	PLANNING

	 Website
	http://cfpimm.pt/parcerias_03.asp

	Newsletters 
	https://bit.ly/31OTcKA
https://bit.ly/2IwnWJ0 
https://bit.ly/2N1k5HV 

http://mkt.cfpimm.pt/vl/9fd3890fe8538f89-d1fd733c3d2c379466ca8-34ecFe0emyNe

http://mkt.cfpimm.pt/vl/d20a826be180-96fb49f62a2-3955d615c22f86-defze8GqtemyNe6584af2b34



	Magazines
	https://issuu.com/home/published/vm_32_13.12.2018
https://issuu.com/home/published/valormadeira33_abril_2019 

https://cfpimm.pt/valormadeira_34/
https://cfpimm.pt/valormadeira_35/
https://cfpimm.pt/valormadeira_36/

[image: ]


	Press releases
	

	Seminars
	Seminar Education by Art (Eunice macedo, CFPIMM, 26/03/2019)
[image: ]
Seminar Bibliotherapy (Sirlene Cristófono, CFPIMM, 27/03/2019)

	Workshops
	

	…
	



8.2. KURESSAARE GUMNAASIUM
	TOOLS
	PLANNING

	 Website
	Project information Kuressaare Gymnasiums website: https://www.oesel.ee/osilia/?s=6  

	Newsletters 
	-

	Magazines
	The news in electronical newspaper Meie KG about the project meeting in Estonia https://www.oesel.ee/meiekg/index.php 

	Press releases
	

	Seminars
	Seminar for adult educators:
Introduction of the project and survey among adult educators on the 22nd of October 2018, total participants 12 educators;
Seminars (2 seminars) for Women 50+:
Introduction of the project and survey among women 50+ during October and November 2018, total participants 11 women;

	Workshops
	Pottery workshop for adult educators “Art as teaching method” - https://www.facebook.com/KGOsilia/posts/1024770071065261 
The results of pottery workshop: https://www.facebook.com/KGOsilia/posts/1035629823312619 

	Social media
	2nd LTTA in Gdansk post in Facebook: https://www.facebook.com/KGOsilia/posts/1291347291074203 
[image: ]
Transnational meeting in Estonia: post in Facebook https://www.facebook.com/KGOsilia/videos/397705317602326/ 
[image: ]
Transnational meeting in Estonia, post in Facebook: https://www.facebook.com/KGOsilia/posts/1153331164875817 



8.3. CIVIL VALLALKOZASOK EGYESULET
	TOOLS
	PLANNING

	 Website
	www.civilvallalkozasok.hu www.civicenterprises.org

	Newsletters 
	Civic Enterprises Annual Report 2019
Survey for Senior Adults October, 2018
Senior Mentor Program Tool kit 2021

	Magazines
	https://civicenterprises.org/index.php?menu=kiir&id=111

	Press releases
	https://civicenterprises.org/index.php?menu=kiir&id=118
Partnership with Budapest International Documentary Film Festival and Mover-On! Participants

	Seminars
	Nov 9, 2018 - Seminar about “Minimally Invasive Education” for Woman 50+
Oct 1, 2018 - Seminar about “Social Capital, the power of networks” for Women 50+
Feb 15, 2019 - Debate “IQ is largely a pseudoscientific swindle” for Women 50+
Mar 8, 2019 - Seminar about “Importance of art and music in Education” for Woman 50+
location H-1024 Budapest, Millenáris park Building D
Aug 28, 2020 Year Opening Walk  Walk with Seniors at Margaret Island, Budapest
Group discussion about Budapest International Documentary Film Festival
speaker: Szilveszter Zalai
Dec 4, 2020 Mikulas Walk with Seniors at Margaret Island, Budapest
Group discussion about Antifragility based on latest publications of Nassim Taleb
Jan 8, 2021 First Walk with Move-On! Participants at Gellért Hill, Budapest
Group Discussion about Oswald Spengler’s Theory of The Decline of the West

	Workshops
	September 9, 2018 - First Team Meeting of year 2018/2019
Sep 20, 2018 - Reading Group: Disinformation (Mihai Pacepa)
Dec 2, 2018 - Reading Group: The Square and the Tower Networks and Power, from the Freemasons to Facebook
location H-1024 Budapest, Millenáris park Building D
June 19, 2019 -  Closing Workshop of year 2018/2019
location Centrál Kávéház Budapest
April 8, 2020 Zoom meeting title: The Silent City -Move-On! program during Wuhan Virus

	Social media
	https://www.facebook.com/civicenterprises.org/
https://www.facebook.com/moveon.eu/
[image: ] [image: ]




8.4. PANEVEZIO RAJONO SVIETIMO CENTRAS
	TOOLS
	PLANNING

	 Website
	Project dissemination, PRSC website http://www.prsc.lt/lt/?option=com_content&view=article&id=328:move-on&catid=20:projektai
http://www.prsc.lt/lt/neformalusis-vaiku-svietimas/19-naujienos-2016-m/2016-2017/299-issukiai-darbscioms-ir-kantrioms-lietuvos-penkiasdesimtmetems
http://www.prsc.lt/lt/neformalusis-vaiku-svietimas/19-naujienos-2016-m/2016-2017/290-pirmasis-tarptautinio-erasmus-ka2-programos-projekto-move-on-susitikimas
http://www.prsc.lt/lt/neformalusis-vaiku-svietimas/19-naujienos-2016-m/2016-2017/333-projekto-move-on-dalyviu-kurybiskumas
http://www.prsc.lt/lt/neformalusis-vaiku-svietimas/19-naujienos-2016-m/2016-2017/341-menas-is-sirdies
Project dissemination,  Panevezys district municipality website:
http://www.panrs.lt/go.php/lit/Issukiai-darbscioms-ir-kantrioms-Lietuvos-penkiasdesimtmetems
[image: ]
http://www.panrs.lt/go.php/lit/Menas-is-sirdies
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Project dissemination  EPALE:
https://ec.europa.eu/epale/lt/content/ar-galima-ismokyti-zmones-spindeti
[image: ]
https://epale.ec.europa.eu/lt/blog/kaip-svietimas-mena-gali-keisti-gyvenima
[image: ]
https://ec.europa.eu/epale/lt/content/issukiai-darbscioms-ir-kantrioms-lietuvos-penkiasdesimtmetems
[image: ]
https://epale.ec.europa.eu/lt/content/mokymasis-polonezo-ritmu
[image: ]
https://epale.ec.europa.eu/lt/content/kaip-islipti-dezutes
[image: ]
Project dissemination PRSC Facebook: 
https://www.facebook.com/prsc.lt/photos/pcb.2549482135081739/2549474361749183/?
type=3&theater
https://www.facebook.com/prsc.lt/photos/a.696309937065644/2495407663822520/?
type=3&theater
https://www.facebook.com/prsc.lt/photos/a.696309937065644/2473405659356054/?
type=3&theater
https://www.facebook.com/prsc.lt/photos/a.696309937065644/2464744893555464/?
type=3&theater
https://www.facebook.com/prsc.lt/photos/pcb.2342825515747403/2342823032414318/?
type=3&theater
https://www.facebook.com/prsc.lt/posts/2337124982984123?__tn__=K-R


	Newsletters 
	

	Magazines
	

	Press releases
	

	Seminars
	Seminars for adults. English through art:
English language for beginners, 40 hours (Anglų kalbos mokymai pradedantiesiems, programs, No. 221000504)
English language for advanced, 40 hours (Anglų kalba pažengusiesiems, program No. 221000503)
[image: Nėra nuotraukos aprašymo.]  [image: Nėra nuotraukos aprašymo.] [image: May be an image of 1 asmuo ir šypsosi]
http://www.prsc.lt/lt/component/events/?view=event&id=950
http://www.prsc.lt/lt/component/events/?view=event&id=951



	Workshops
	LTTA (PORTUGAL)

	Dissemination events
	EPALE event:
https://ec.europa.eu/epale/lt/content/neformaliojo-suaugusiuju-svietimo-atspalviai-0
PRSC projects dissemination event:
 http://www.panrs.lt/go.php/lit/Renginys-Neformaliojo-suaugusiuju-svietimo-atspalviai
Project dissemination event: http://prsc.lt/lt/component/events/?view=event&id=855
06-09-2018, Panevezys district sports teachers, meeting, 15 participants
12-09-2018, Panevezys district foreign languages teachers, meeting, 25 participants
13-09-2018, Panevezys district history and geography teachers, meeting, 15 participants
21-09-2018, Meeting with stakeholders from Lithuania, 30 participants
21-09-2018, Panevezys district Lithuanian language teachers, meeting, 25 participants.	
24-09-2018, Panevezys district primary teachers, meeting, 30 participants.	
25-09-2018, Panevezys district technology teachers, meeting, 25 participants.	
26-09-2018 Video conference „Komunikacijos tiltai“ participants, 16 participants	
26-09-2018, Meeting with stakeholders from Lithuania, 10 participants	
27-09-2018, Panevezys district classroom teachers, 12 participants	
09-10-2018, Panevezys district pre-primary teachers meeting, 20 participants
12-10-2018, Panevezys district arts teachers meeting, 10 participants
15-10-2018, International meeting, 15 participants from Bulgaria
17-10-2018, Panevezys district schools deputy directors meeting, 20 participants
28-05-2019, Erasmus+ project OUR DIGI SPACE first meeting in Ankara, 12 participants




8.5. “ENGLISH UNLIMITED” Sp.zo.o/ “INERNATIONAL COLLEGE” sp. z o.o.
	TOOLS
	PLANNING

	 Website
	Project dissemination on www.eu.com.pl and www.icollege.com.pl  

	Newsletters 
	EU Magazine and https://www.facebook.com/InternationalCollege3city/


	Seminars
	Seminar for adult educators:
Introduction of the project and survey among adult educators on November 16th 2018, total participants 5 educators;
Seminars (3 seminars) for Women 50+:
Introduction of the project and survey among women 50+  in November and December 2018, total participants 20 women
Informal meetings and presentations of the ideas from LTTA1  with female  volunteers 50+  working with  senior citizens through art techniques, Senior Care Home in Sopot; April 30th, 2019; 

	Dissemination events 
	The presentations were aimed at adult education organizations, local authorities , universities, stakeholders, experts or practitioners in the adult education and/or in Education through Art as well as decision-makers at local and  regional levels.
 Presentation of the project idea on October 1st 2019 at Oliwa Hall of Culture in Gdańsk, 4 participants,  https://www.ratuszkultury.pl/?jezyk=en,, 
Presentation of the project on November 26th, 2019 at The Baltic Sea Cultural Centre,  3 participants, https://www.nck.org.pl/en
Presentation of the project on December 4th 2019 at the Academy of Fine Arts 3 participants, https://en.asp.gda.pl/
Presentation of the project on December 5th2019 at the Gdańsk Shakespeare Theatre 2 participants, https://teatrszekspirowski.pl/en/
Presentation of the project on December 12th 2019 at the Gdańsk City Cultural Institute 3 participants, http://ikm.gda.pl/en/
Presentation of the project on January 17th 2020 at the Gdańsk Academy of Music, 2 participants, https://www.amuz.gda.pl/
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The Meeting in PRSC 
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Isukiai darbs&ioms ir kantrioms Lietuvos penkiasdesimtmetéms

Ne naujiena, kad besikeiciancioje darbo rinkoje darbdaviai vis dafniau fe3ko aukstos kvalifikacijos, jaun,
angly kalba komunikuojanéiu, puikiai informacines technologijas ivaldZiusiy darbuotoju. Bene didfiausi i33uai
i3kla vidutinio amiiaus moterims, norinéioms rasti darba ar igyti naujy kompetencijy. Bedarbes ar kitos emos
alificacijos moterys dainai atsiduria beviltiskoje situacijoje, nes kalby mokyklu sidlomi kursai Iabai brangds.
Regionuose Siuos i33kius moterims padeda iveikti Svietimo centrai, jgendinantys ivairius projekius ir kvisiantys
molotis nemokamai

Paneveio rajono Svietimo centro ykdomas projektas MOVE-ONI, kurio fikslai — skatinti motery vir3 50 mety
socialine irauj bei gilinti andragogu kompetencijas. Siekiant jgendinti projeito tikslus ir suzinoti motery bei
andragogy Iakeséius, visiems ahykusiems | projekto pristatyma buvo pateiktos anketos. Perivelgus anketas
pasikejo, kad didioji vyresniy nei 50 mety motery dalis pageidauja gilinti uZsienio kalbos kompetencijas, Siek tiek
maliau mofery norety dalaut informaciniy technologijy, meno mokymuose. |domu tai, kad apklausus deSimt
Paneveio rajono andragogu paaiskejo, kad net astuoni i$ ju sutikty savanoriauti padedami moterims fayt uzsienio
kalbos, IT, meno kompetencijy. Pakiausus, kiek laiko galety skirti savanorystei dirbdami su penkiasdeSimimetemis,
‘dauguma respondenty nurods viena valanda per savaite. Sutapo tisk moteru (50+), tiek andragogu Iikeséiai projekto
igwendinimo metu pagilinti angly kalbos kompetencijas.
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Kovo 25-30 d. Porte (Portugaliia) vko Panevésio rajono Svietimo centro igyendinamo Erasmus+ projekto MOVE-
‘ONF mokymosi ir mokymo veiklos .Kas a3 esu?”. Kiekviena mokymosi diena turéjo savo tema: AS indmidualus”, AS
socialus’, ,AS profesionalus”, .A3 kultdringas”.

Projekto tiksliné grupé — edukatoriai (andragogai) ir moterys, wresnés nei 50 mety. Kol edukatoriai diskutavo apie
projekto igyendinimo rizikos faktorius, produkius, sKiaidos galimybes, tikslinei grupei skitas veikias bei intereto
svetaine, moterys dalyvavo ivairiose kiybinése dirbtuvese (pie3imo, fotografijos, muzikos, 3okio, teatro, poezijos ir
K. Kartu su i$ Estijos, Lenkijos, Lietuos ir Vengrijos atwkusiomis moterimis i kiryoiskumo ugdymo veikias
Isitrauke nettrisde3imt portugaliy, kurios suzavejo savo nuosirdumu, atvirumu ir Sypsenomis.

Didsiausio susidomejimo sulauke | susitikima atvkusi viena Znomiausiy Portugalijos rasytoju — Ana Luisa Amaral
(platiau: hitpslen wikipedia.orgiki/Ana_Lu%C3%ADsa_Amaral), kurios kiryba iSversta | daugiau kaip desimt
pasaulio 3aliu. Pasiklause jaudinanéios Anos Luisos Amaral poezijos, projeido dalyiai bands ivaldyti haiku mena.
Tradicini japoniy haiku sudaro tys silutés, kuriose skiemenys pasiskirsto taip: 5-7-5. Tiesa, ne visiems lengvai
‘sekesi filosofing mint; {sprausti taisyKingus haiku rémus, taciau drasiausi krejai savo poeziia, sukurta angly kalba,
tursjo galimybe skaiti scenoje ir buvo palydeti audringais aplodismentais.

Visy mokymu metu ypatingas démesys skiras menui, projekto edukatorius suZavéjo ivairiu CFPIMM (Portugalijos
istaigos, koordinuojancios projeita) andragogy meno metodu, taikomuy mokymo veikiose, gausa. Listuves taip pat
‘Sugebejo nustebinti ir projekio partnerius, ir Seimininkus. Aertes motery rankomis sukua SEKHES ISTORUY
knyga projeito koordinatorius Albano Vasconcelos dalijosi emocijomis: Nuostabiis darbail Jis kiiems projekto
partneriams Iabai aukitai i¥keléte karteler”. Svietimo centro vardu nuoSirdgiai dekojame projekto savanorei Vikiorijai
Paskeviciensi irvisoms projekto Galyvéms, sukrusioms knyga.

Mokymu metu dainai kartojome fraze: Art from the heart” (.Menas i§ Sirdies?), nes Albano Vasconcelos vadovaujami

CFPINIM andragogai visus projekto dalyius apgaube ypatinga meno aura, iSlaisvino penkiasdesimtmediy sielas ir
pakvieté jas skiydziui

‘Renata Jankeviciené, projekto .MOVE-ON!* koordinatage.
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Andragogo dienorastis

Lektuvas pakreipia sparnus ir pamaZu ima leistis, Zvilgteliu pro langa i pamatau spindintj Porto
miesta, siauros gatveles bega aukstyn | kalna, kitos leidziasi Zemyn kaktomusa atsitrenkdamos |
Atlanto bangas. Sis vaizdas iskyla pries akis, kai kita ryta pradedama ,Erasmus+" projekto

,MOVE-ON!™ mokymus CFPIMM andragoge Ana istaria: ,Projekto tikslas — iSmokyti Zmones

spindeti®. Sutrinku, Zinau, kad gali spindeti ZvaigZdes, rasos ar lietaus laeliai, susidyti

bundantios saules spinduliu, nakties tyloje apSviestos miesto gatves... Tatiau ar yra jéga, kuri priversty.
spindeti Zmogy?

Jau patios pirmos projekto mokymy akimirkos leidzia daryti prielaida, jog Gia vyksta mazi gyvenimo stebuklai.
Mokymus pradedandias i nuosirdziai besiSypsantias CFPIMM andragoges Ana, Carla, Siuzana aplodismentais
sutinka Portugalijoje igyvendinamo projekto dalyvés - penkiasdesimties mety moterys, atsidarusios
nepavydetinoje bedarbiy situacijoje. Tatiau ZodZio ,bedarbe" visa savaite besimokydami CFPIMM mes taip ir
neidgirstame, taip pat neigirstame, kad Sioms moterims norint jsitvirtinti darbo rinkoje reikia jgyti XXI amZiui
batiny kompetenciju, Visus mokymuy dalyvius pamazu apgaubia Siek tiek mistiska CFPIMM andragogy kuriama
aura.




image22.png
© & nitpsi//epale.eceuropa.eu/it/blog/kaip-svietimas-mena-gali-keisti-gyvenima

agrindinis pusiapis  Apie ,Epale”~  Politika Europos Sajungoje  Bendrijos veikia~  Temos~

iemones ir portalal~

17/12/2018 Renata Jankeviciene
Kalba: LT

OEan

Tradicinis mokymasis suaugusiujy pradedanciy angly kalbos mokymy grupeje: abécele, nejprastas lietuvio
ausiai raides ir garso santyks, [tampa, kartais net nusivylimo frazes: ,man per sunku", ,niekada neimoksiu®,
,paukstiy kalba". Kaip iSvengti Sios situacijos? Apie tai kalbames su angly kalbos mokytoja metodininke
Viktorija Paskevitiene, jau ne pirma karta pasiryZusia savanorystes pagrindais usideti andragogo kepure.

Ka jums reiskia biti suaugusiujy Svietéja?

Man svarbu suaugusiuosius [tikinti, kad mokymasis ir mokymas nesibaigia, kai Zmones ieina i§ mokykly ar kity
Svietimo [staig. Suaugusiujy Svietejams iskyla sudetingos uZduotys: kaip padeti atnaujinti Zinias, tobulinti ir
pritaikyti ankstiau jgytus [gdZius, kokiais metodais [tvirtinti nauja medziaga. Gebejimas | mokymasi [traukti
skirtingy_ socialiniyy grupiy asmenis bei pritaikyti kiekvienam i ju mokomaja medziaga yra tai, ko tikimasi i§
andragogy.
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Ne naujiena, kad besikeitiantioje darbo rinkoje darbdaviai vis daZniau ieSko aukstos
kvalifikacijos, Jaunu, laisvai angly kalba komunikuojantiy, puikiai informacines technologijas
aldziusiy darbuotojy. Bene didziausi i§§akiai iSkyla vidutinio amiaus moterims, norincioms
rasti darba ar gyti naujy kompetencijy. Bedarbes ar kitos Zemos kvalifikacijos moterys daznai
atsiduria beviltskoje situacijoje, nes kalby mokykly sidlomi kursai labai brangds. Regionuose
Siuos 1$50kius moterims padeda |veikti Svietimo centrai, gyvendinantys [vairius projektus ir
kvietiantys mokytis nemokamai.

Panevezio rajono Svietimo centro vykdomas projektas ,MOVE-ON!", kurio tikslai - skatinti motery vir§ 50 mety
socialing [traukt] bei giinti andragogy kompetencijas. Siekiant jgyvendinti projekto tikslus ir suzinoti motery bei
andragogy lokestius, visiems atvykusiems | projekto pristatyma buvo pateiktos anketos. Perzvelgus anketas
paaiskejo, kad didzioji vyresniy nei 50 mety motery dalis pageidauja gilinti uzsienio kalbos kompetencijas, Siek
tiek maziau motery norety dalyvauti informaciniy technologiju, meno mokymuose. Idomu tai, kad apklausus
desimt Panevézio rajono andragogy paaiskejo, kad net astuoni i$ ju sutikty savanoriauti padedami moterims
fgyti uzsienio kalbos, IT, meno kompetenciju. Paklausus, kiek laiko galéty skirti savanorystei dirbdami su
penkiasdesimtmetemis, dauguma respondenty nurode viena valanda, per savaite. Sutapo tiek motery (50+),
tiek andragogy likesgiai projekto jgyvendinimo metu paginti angly kalbos kompetencijas.
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_Judek™ ir spindek” — tai Zodziai raktai, atrakine Gdanske (Lenkijoje) vykusiy tarptautiniy projekio
MOVE-ON! mokymy (LTTA) dalyviy Sirdis. Organizatoriai (International College direktoré Malgorzata
Szwaj ir itin kiirybitka lektoriu komanda) nustebino mokymosi erdviy ivairove (Gdansko vaizduojamojo
meno akademija, Gdansko Sckspyro teatras, Oliwa kulfiros centras, Savivaldybés kultiros institutas,
Sopoto senjory globos namai), temy platumy, turinio gelme bei renginiy clegancija.
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‘Vyresnés kartos moterys, uzauging ir isleide i gyvenima savo vaikus, daznai patisia tuiio lizdo sindroma,
Vienos sutiktos penkiasdedimimetés paklausiau: Kaip sckasi jisy dukrai?”. Zinojau, kad mergina

krybiska, isradinga, komunikabili, puikiai gebanti palaikyti socialinivs rysius, tad atsakymas

‘nenustebino: , Dukrai tai gerai, o $tai aé tik Siais metais pradedu ramiau jaustis™. Pasvarstykime, kas Sioje

tipiskoje situacijoje, kai vaikai iévyksta studijuoti, o mamos ima jausti emocing tustuma, gali padéti joms

Lislipti i§ dezutés™. <!--break--> Daugelis psichology teigia, kad tuiéio lizdo sindroma patiriancioms

Scimoms bitina navjai paZvelgti § moters ir vyro santykius Seimoje, taciau tegul 3iuos patarimus ir dalija psichologai, o
‘mes pagalvokime, kaip penkiasdeSimtmetés moterys gali realizuoti save isitrauke | suaugusinjy Svietimo veiklas.
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The team from Poland presented their delicate work on the Creative Book and handed the testimony to the Hungary team.





